
MARION TOWN HOUSE

Annual Town Meeting – Article 17



PAST TOWN MEETING ARTICLES
• 2009: $19K for Study

• 2013: $100K Feasibility Study

• 2015: $500K Design Development

• 2017: $34,300 Feasibility Study of New vs. Renovate Old Building

• 2018: $7,817,269 Town House Complete Renovation (Did Not Pass)

• 2019: $800K Exterior of 1876 Portion of Building

• 2021: $175K Electrical Upgrades

• 2021: $123,500 Siding, Trim, and Generator

• 2021: $90K Exterior Renovations

• 2021: $90K Exterior of Annex-Main Street Doors/Windows

• 2021: $307,760 Basement Waterproofing

• 2021: $255K HVAC

• 2022: $124K Design & Bid Documents for Fire/ADA Compliance

• 2022: $240K Restore Main Street Entrance



• Total appropriated for feasibility, design and specifications - $777,300

• Total appropriated for construction - $2,081,260

• Total TM construction appropriations spent - $1,493,299

 (The remainder will be turned back to CPC and used to help fund this 

project)

• Donated work by the Sippican Historic Society - $535,875

 (Through donations from our local citizens.)

TOTAL PROJECT APPROPRIATIONS TO DATE



COMPLETED WORK

Exterior:

Roofing, siding, trim, window 

replacement, window restoration, 

painting, front entrance stairs/ramp and 

landscaping.

Funded through Town Meeting Articles:

ATM 2019 Article 40

ATM 2021 Article 16

ATM 2021 Article 25

ATM 2021 Article 26

Sippican Historical Society Donations



ELECTRICAL:

Updated 

electrical service 
to 

accommodate 

future renovations

STM 2021 Article 1

New 80KW Diesel Generator:

ATM 2021 Article 16



Basement waterproofing and 
new concrete floor.

ATM 2021 Article 34

This work was performed in 
house by Facilities Staff. 

This project was completed 

under budget. 

$307,760 appropriated 

$ 214,798.83 actual cost

$ 92,961.07 to be turned back 

to CPC.



Newly renovated Town Clerk 

Office, Payroll Office 
and entry foyer. 

Staff opened the central 
stairway to its original design.

This work was performed by 

our in-house Facilities Staff.

Funding from Facilities 

operating budget.



COMPLIANCE
Building Commissioner:

ADA (521 CMR MA)

The cost of work on the Town House, 
over a 36 month period, between 
2020 and 2023 exceeded 30% of 

the full and fair cash value of the 
building. It is therefore in violation 

of 521 CMR section 3.3 (Existing 
Buildings) and the entire building is 
required to comply with 521 CMR

Fire Chief:

Automatic Sprinkler Systems

M.G.L. c 148, s 26 G
Major alterations, over 5-year 
period, affecting over 33% of 

total sq ft, price of work has 
exceeded 33% of assessed 

value of the building, cost of 
sprinkler system is considered 

moderate as compared to

total cost of the work
triggering the need to bring 

the entire building into 
compliance



Chapter 34 Review for 
proposed project



Ramp to upper level of 
first floor is non-

compliant and in 

disrepair

No access to second 
entire floor

No accessible 
bathrooms, door 

hardware or, service 

windows

No interior accessibility 
from lower to upper 

level of first floor



Main Street Stairs Entrance

Previously funded at ATM 

2022 Article 15

Project bids exceeded 

funding

Funds to be returned to 
CPC

Not ADA compliant

Disrepair
Allowing moisture into 

basement



HVAC funding was approved at STM 2021 
Article S2

Bids exceeded funding as a stand-alone 
project

Included as part of this project to reduce cost 
because of overlapping work scope.

(Removal of dropped ceilings/ Opening of 
walls.

Of the three separate components to this 
project, this is the only one that is not 

required.

This is the best time to complete this project 
because the building will be un-occupied 

during construction.

Why include HVAC in this bid?



Town Meeting 2022 Article 15 specifically approved design and bid 
specifications for sprinkler and ADA compliance.

Design and specifications completed, and the bids have been 
submitted for construction.

As stated, both Fire safety (Sprinklers) and ADA aspects of the Town 
House are out of compliance.

We have an opportunity to lease office space for the temporary 
relocation of staff that may not exist in the future. This could be a cost 
savings of over $500,000 compared to alternatives.

Main Street stairs and existing wooden ramp, the only accessible 
entrance to the Annex, are in dire need of repair.

Economy of scale allows and overlapping scope of work make for the 
most cost-efficient project.

WHY NOW?



Full project bid price:    $4,276,722

Phased work option (estimate):

#1 Sprinklers only       $1,869,910

#2 ADA upgrades      $ 3,469,187

#3 HVAC upgrades     $2,284,166

Total phased projects   $7,623,263



PROPOSED PROJECT FUNDING BREAKDOWN

$ 300,000 Free Cash

$ 2,976,722 Borrowed

$ 536,546 CPC

$ 25,796 Remaining from previous article

$ 231,862 Remaining from previous article
$ 206,000 ADA Grant (Expires on 06/30/2026)

Total Project - $ 4,276,722

Estimated Cost per Household ($600K Assessment)
20 Year Bond = $1.24/Week or $64.64/Year for the average home 

Article 17

Article 36



APPENDIX – SUPPORTING DOCUMENTS

❖ Detailed Annual Town Meeting Articles

❖ Architect's Phased Project Estimates

❖ Building Commissioner's ADA Compliance Review



ATM 2013
Article 9. Motion was made and seconded that the Town raise and 
appropriate or transfer from available funds in the Treasury (Free Cash) the 
sum of $100,000 to obtain designer services, including architectural and 
owners project manager, for the purpose of completing feasibility studies as 
recommended to the Board of Selectmen including, but not limited to, those 
recommendations made by the Town House Advisory Committee.

Motion carried at 10:06 p.m.

ATM 2009
Article 19. Motion was made and seconded that the Town vote to act 
upon the recommendation of the Community Preservation Committee to 
appropriate, from the Fiscal Year 2010 fund balance reserves—historic 
preservation, $19,000 to the Town of Marion to conduct a feasibility study
of the Marion Town Hall to determine the necessary 
restoration/renovations to maintain the structural and historic integrity of 
the building.

Motion carried by majority at 8:38 p.m.



ATM 2015
Article 32. Motion was made and seconded that the Town will act upon the 
recommendation of the Community Preservation Committee to appropriate 
$59,470 from Historic Preservation reserves and $440,530 from undesignated 
fund balance for a total of $500,000 for the purpose of financing the final design, 
construction and equipping, including costs incidental and related thereto, for 
renovation of the Marion Town House. 

Motion carried, 10:02PM

STM 2016
Article S2: Motion was made and seconded to raise and appropriate or 
transfer from available funds in the Treasury (Free Cash) the sum of $475,976 
to be expended under the direction of the Board of Selectmen, in consultation 
with the Marion Town House Building Committee, to fully complete the
construction design of a renovated Marion Town House, including bidding.

This article was passed over
Motion carried by voice vote 6:53PM 



STM 2017 (within May ATM)
Article S5. Motion was made and seconded that the Town will vote to raise and 
appropriate or transfer from available funds in the Treasury (Free Cash) the sum 
of $34,300 to obtain designer services, including architectural and owners project 
manager, for the purpose of completing feasibility study of a new Town House on 
the Benjamin D. Cushing Senior/Community/Recreation Center site as 
recommended to the Board of Selectmen including, but not limited to, those 
recommendations made by the Town House Building Committee.

Motion passed by voice vote at 9:13 PM



ATM 2018
Article 14 Motion was made and seconded that the Town will vote to appropriate the 
sum of $7,817,269 for the purpose of renovating the 1876 historic Marion Town House 
located at 2 Spring Street, Marion, MA, including final design, construction and 
equipping thereof, and also including costs incidental or related thereto; and, further, 
Motion was made and seconded that the Town will vote to act upon the 
recommendation of the Community Preservation Committee to (i) appropriate from 
CPA undesignated fund balance the amount of $860,000 to the purposes of this vote; 
and (ii) to determine whether this appropriation shall be raised by authorizing the 
Treasurer, with the approval of the Board of Selectmen, to issue bonds or notes under 
the provisions of Chapter 44 of the General Laws, or other appropriate enabling 
authority; subject to the voters’ approval of a debt exclusion under the provisions of 
Chapter 59, Section 21C of the General Laws.

The motion failed (Yes 120  No 214)



ATM 2019
Article 40: Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate 
$12,500 from Historic Preservation Funds and $787,500 from the CPA undesignated 
fund balance for a total of $800,000 to be allocated and reserved for the purpose of 
restoring the exterior of the portion of the Marion Town House constructed in 
1876, subject to a perpetual Preservation Restriction.
Motion was made and seconded to move the question. Motion declared carried by 2/3 vote 

at 8:43pm
Motion declared carried by voice vote at 8:43pm

STM 2021
Article 1:  Motion was made and seconded that the Town vote to raise and 
appropriate from the treasury (Free Cash) the sum of one hundred seventy-five 
thousand dollars ($175,000) to be spent for electrical upgrades at the Marion 
Town House under the direction of the Facilities Director.

Motion declared carried at 6:56pm



ATM 2021
Article 16: Motion was made and seconded that the Town vote to raise and 
appropriate or transfer from available funds in the Treasury (Free Cash) the sum of
$123,500 to be expended by the Facilities Department for siding, trim and a new
generator for the Marion Town House and Annex and that to meet this 
appropriation, the sum of $100,000 be transferred from Free Cash, and the sum of 
$23,500 from Prior Year Appropriation from Article #11 of the Annual Town Meeting 
June 2020.
               Motion declared carried by voice vote at 7:53pm

Article 25: Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate
$33,440 from Historic Preservation reserves, and $56,560 from CPA undesignated 
fund balance to be allocated and reserved for the purpose of restoring the exterior 
of the Marion Town House Annex subject to the approval by the Marion Historical 
Commission

Motion declared carried by voice vote at 8:08pm



Article 26: Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate $90,000 
from CPA undesignated fund balance to be allocated and reserved for the purpose of 
designing a historically appropriate entry, replacing the entry doors and windows,
and restoring the Main Street façade of the Marion Town House Annex subject to the 
approval by the Marion Historical Commission

Motion declared carried by voice vote at 8:10pm

Article 34: Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate 
$307,760 from unspent Community Preservation Fund monies as previously 
approved by Article #40 of the Annual Town Meeting 2020 to be allocated and 
reserved for the purpose of waterproofing the entire basement of the Marion Town 
House

Motion declared carried by voice vote at 8:18pm



(Within May ATM)
Article S2: Motion was made and seconded that the Town vote to transfer from 
available funds in the Treasury (Free Cash) the sum of $255,000 to be expended by the 
Facilities Department to install a new HVAC air conditioning system at the Marion 
Town House.

Motion declared carried by voice vote at 7:37pm

ATM 2022
Article 15. Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate
$124,000 from CPA undesignated fund balance to be allocated and reserved for the 
purpose of developing design and bid specifications for the installation of
sprinklers and achieving ADA compliance at the Marion Town House; or take any 
other action thereon.  Funds to be available from July 1, 2022 until June 30, 2023.  If, 
after that time period has passed, any remaining funds shall be automatically 
returned to the Community Preservation Fund category from which said funding 
originated, without further action required by Town Meeting

Motion declared carried by voice vote at 8:33pm



Article 16.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate $240,000 
from CPA undesignated fund balance to be allocated and reserved for the purpose of
restoring the Main Street entrance of the Marion Town House; or take any other 
action thereon.  Funds to be available from July 1, 2022 until June 30, 2024.  If, after 
that time period has passed, any remaining funds shall be automatically returned to 
the Community Preservation Fund category from which said funding originated, 
without further action required by Town Meeting.

Motion declared carried by voice vote at 8:34pm
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