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Commencement – Chairman McArdle called the meeting to order at 7:05 p.m. and explained the meeting procedure.  

ANR Application – 407 Front Street, Charles Blanchette c/o GAF Engineering
Paul Matos of GAF Engineering explained the application to the Board. Right now the applicants are in front of the ZBA to expand the existing garage and living space above.  The assessor’s office asked them to merge the two lots together although it was not a requirement.
Motion made by Member Ryder to approve the ANR application, seconded by Member North.
VOTE: 6-0-0

Note: Member Ryder asked for the discussion to be taken out of order and approve the minutes first.
Discussion – Medical marijuana Bylaw

Waiting for comment from Jon Witten, Town counsel; tabled to next meeting December 16, 2013.
Approval of Minutes
Motion made by Vice-Chairman Kokkins to approve the minutes of October 21 as amended, seconded by Member North.

VOTE: 6-0-0 
Discussion – Master Plan
Chairman McArdle noted that not all of the Board members had submitted comments as requested.

Member Ferrari asked the Board in general what the changes had been in the past regarding Master Plan. He noted that a number of people have tried to change zoning and wanted to get view of what has transpired in more recent history.  

Chairman McArdle explained with the work on the Overlay District (NOD) they got a lot of sense of what people wanted and what people did not want.  

Member Ryder questioned if we want a Master Plan and in his opinion was that we did want a Master Plan. The vote in Town generally has been for no change. A lot of work has been done since 1995 with the 2015 Report and the 1995 and1998 Growth Management Plan and 1998 Land Use Plan; we should review them and decide what to take forward in our discussions of the Master Plan. We should concentrate on short term goals.  
Member Ferrari noted that what he has read in the Growth Management plan all talk about development for Route 6.

Member Ryder offered his opinion that the NOD was defeated because people do not want change

Chairman McArdle felt that it was defeated because it concentrated on Route Six and would alienate the Village because they felt it would take business away from the village.  She felt that people were concerned that the zoning changes would result is a worst case scenario and that not enough answers were provided.   

Member Ferrari suggested reconsidering the concept in a different form.
Vice – Chairman Kokkins commented that NOD grew out of the 2015 study and as explained to him by people involved it was an attempt to provide mixed use development in the Route 6 area. The 2015 report did not address the fact that some households are seasonal and did not look at the financial realities of massive capital projects with limited tax payers. He felt those two areas could be a basis to have “mini masters” rather than try to do everything.
Member Ryder noted that the State requires that all portions of the Master Plan be addressed.

Member Ferrari felt that it could be overwhelming to develop a Master Plan and suggested that we should consider a prioritized list of portions that can be accomplished. Open Space is under control; what incentives does the town have to encourage building.
Member Ryder noted that the biggest player in this is the economy. He recommended that we consider hiring a planner to help with the workload. We need to get residents input with a survey and hold public strategy meetings.
Ted North referred to his abstract of the 2015 Report where they did a complete and comprehensive survey in the 2005-2006 time frames. He noted that he feels it should be the foundation going forward and use the 2015 surveys as a base. He feels that the town has a structural management problem that the various boards need to work together to resolve. He also commented that the Facilities Manager is a planner and the Planning Board should have some benefit from that.

Clerk Hills noted that the Facilities Manager is doing an assessment of all the buildings for the Board of Selectman and will have a report. He commented that the Board should have an opportunity to read what was handed out and should get input from those members that had not submitted their comments.

Chairman McArdle asked the Board to consider the possibly of hiring a Town Planner, possibly Part-Time.

Carol Sanz asked if SRPEDD can come in to help with the Master Plan since they had been to the August meeting to talk about Master Planning.
Clerk Hills commented that we have money in the Budget for the Master Plan that has not been used. He noted that he would contact Bill Napolitano of SRPEDD regarding their consultants or planners and what the cost would be.
Member Ferrari noted that he knew of a resident of Marion, Tom Foley who is a Planner for the Islands. Clerk Hills stated that he would call Tom Folly to see if he had any recommendations.    
Mrs. Sanz asked if anyone has done research to find existing master plans in towns similar to Marion. She noted that the Westport survey was very clear. It was noted that they had not yet done a Master Plan. 

Ted North explained that he had found several in Dennis, Brewster and Nantucket that could be used as a template that conforms to state statute. He noted that he would forward the Master Plans of those Towns to the Planning Assistant to forward to the Board.
After discussion it was decided that if there were no pending applications that the December 16 meeting would be canceled. The Board is to submit a restated Master Plan summary before the next meeting.

Clerk Hills suggested that all restated summaries be sent to he and or Member Ferrari.

Clerk Hills noted that the two building permits included in the packet for Baywatch were not in compliance with the approved plans. He will follow up with the Building Commissioner.

Motion made by Member Ryder to adjourn, seconded by Member North at 8:10.

VOTE: 6-0-0 

List of Documents Received:
Master Plan Summaries: Ted North, Jay Ryder, Norm Hills, Rico Ferrari

Minutes - October 21, 2013
ANR Application – 407 Front Street, Charles Blanchette c/o GAF Engineering
Respectfully Submitted,
Norman Hills, Clerk
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