TOWN OF MARION

AFFORDABLE HOUSING TRUST
January 9, 2012
7:00 P.M.
Community Room, Police Station 

MINUTES

MEMBERS PRESENT:     Nicholas Grace, Chairman  
                                               Sharon Matzek

                                               Ora Mae Torres
                                               Jonathan F. Henry 
                                               Roger F. Blanchette
                                               Steve Cushing     
MEMBERS ABSENT:        None
ALSO PRESENT:               Jack Beck
 George McTurk
Chairman Grace called the meeting to order at 7:00p.m. 
Discussion – The Frigate Property c/o Joe Sauro
Mr. Cushing explained that Joe Sauro had already signed an agreement with another potential buyer for the property.  
It was suggested that the Trust look into distressed properties and possibly obtain rite of first refusal. After discussion the Members asked the Trust Secretary to look into several properties on Route 6 which would be possible sites for development of Affordable Housing Units. 
McGee Property – Habitat for Humanity Update
Mr. Blanchette explained that at the last Board of Selectmen meeting it was voted to bring the McGee property back to spring 2012 Town Meeting to increase the lot size from 5,000 square feet to 15,000 square feet with 200 feet of frontage.  
Chairman Grace stated that he had heard that the new flood zone maps will make it more difficult to build on the property.

Mr. McTurk explained that they would like to see the flagging of the property done at someone else’s expense to find where the wetlands are.  

Mr. Beck showed the Trust the original proposal brought to the Planning Board of around 7,200 square feet (on file with the MAHT office).  He pointed out the upland A15 zoned areas.  After the Planning Board meeting they went to Thompson/Farland and had another draft put together with 200 feet of frontage and 22,071 square feet.  The discussion of late has been that the new flood maps will put the existing house in a V zone instead of an A zone which would make it necessary to raise any home built.

Mrs. Torres stated that it was not clear if the 200 feet of frontage could be waived through the 40B and the ZBA.

Mr. Beck stated that 200 feet of frontage is what he was told by Planning Board would need to carve out the lot.  They will need to get an engineer to flag the wetlands and get an elevation certification. He stated that it would be better if the lot included the curb cut and made it deeper into the back of the property, they do not care about the size just so they can build on the lot.
Mr. Beck asked what the funding was for the purchase of the property.  Mrs. Torres explained that the funding came from the CPC and was shared.  MOSAC financed $85,000, MAHT finance $40,000 of the $135,000 purchase price.  The house appraised at $125,000 so Habitat funded $10,000 to make up the difference.  

There was also discussion about the fact that the project would go through the Friendly 40B process and if the setbacks could be waived with the Zoning Board of Appeals.

After discussion the Trust decided that they would invite the Zoning Board of Appeals, Planning Board, Conservation Commission, and Marion Open Space Acquisition Commission to the next meeting February 13, 2012.  The purpose of the meeting would be, with advice of Town Counsel, to decide on the article for Town Meeting, lot size, placement of the house and who will pay for the engineering costs. 
Motion made by Mr. Blanchette to approve the minutes for December 12, 2011, seconded by Mr. Cushing.
VOTE: 6-0-0
Chairman’s Report: What to do with Our Unrestricted Funds.
Mr. Blanchette explained that he had spoken with Paul Dawson about the fact that the MAHT can negotiate an option if they would like to secure a property for affordable housing.

Mrs. Torres explained that they would need to get an evaluation done to determine feasibility and would be hesitant to spend 10,000 or 15,000 and possibly lose the money if the property did not work out.
Mr. Blanchette explained that they could write an option with the stipulation that any issues and feasibility studies be worked out.  Negotiated option contracts could also be subject to Town meeting approval.

Motion made by Mr. Cushing to adjourn, seconded by Mr. Blanchette at 8:15p.m.
VOTE: 6-0-0
Respectfully Submitted,
Nicholas Grace, Chairman

List of Documents Submitted:
Budget Report
Plan - 185 Wareham Street 
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