TOWN OF MARION

AFFORDABLE HOUSING TRUST
November 14, 2011
7 P.M.
Conference Room of Police Station
MINUTES
MEMBERS PRESENT:      Nicholas Grace, Chairman  
                                               Stephen M. Cushing

                                               Ora Mae Torres
                                               Jonathan F. Henry 
                                               Roger F. Blanchette
                                               Sharon Matzek   

MEMBERS ABSENT:       None

ALSO PRESENT:              Joe Sauro
Mr. Blanchette called the meeting to order at 7:05 p.m. in Chairman Grace’s absence. 
Approval of Minutes
Motion made by Mr. Cushing to approve the Minutes of October 11, 2011, seconded by Mrs. Torres.

VOTE: 5-0-0
McGee Property – Habitat for Humanity
The Trust Secretary reported that she had spoken with the Habitat Staff and that the applicant screening process was under way.  There still was no definitive answer about where Habitat was in the process of purchasing the land from the Marion Open Space Committee. Mr. Henry explained that the property had been purchased from the McGee estate.  After discussion it was decided that the Trust Secretary should invite a Habitat representative to the next meeting to discuss the property. It was also decided that the Trust Secretary would check to see if the purchase of the land had been executed.
Other Business
Baywatch, 40 B

Mr. Henry explained that when Mr. Grace went to the Community Preservation Committee meeting the MAHT had no position on the agreement proposed at that time.  The proposal has since been agreed on by the private parties involved – Baywatch and the abutters. There is a second component coming up tomorrow nights meeting for the Selectman to consider between the Town and Baywatch.  Mr. Stein had told them that Baywatch did not succeed in getting the first round of tax credits and they would like the Affordable Housing Trust to endorse the idea - now that it has been ratified by the private parties and the money has been approved.  

Chairman Grace arrived at 7:20.

After discussion it was suggested by the Trustees that the subject of the Baywatch proposal be put on the agenda for the next meeting.  

Discussion – The Frigate c/o Joe Sauro
Mr. Sauro, Owner of the Gateway, explained to the Trust that he purchased the Frigate at foreclosure and decided that once he got in to gutting the building that the numbers do not make sense to open as a restaurant.  Mr. Sauro stated that he thought of a 40B project with the Town and has just listed the property with the Town of Marion excluded.  He explained that he had thought about doing a 40B himself but that he is not a contractor and it is not something he would want to do himself. Mr. Sauro explained that the engineer suggested possibly 8 to 12 units could be built for affordable housing.

Mr. Blanchette explained that the properties behind are private sewer and there was the possibility of working a deal with Mr. Zora.  

Mr. Sauro stated that he spoke with an engineer and he explained that tying into through the sewer behind the property Frigate probably would not be feasible, especially for a restaurant.  He stated that the price for the property would be approximately 160,000  - more than what he paid because he had to clear up back taxes, title problems and put money into gutting it.
Mr. Henry stated that the Trust would possibly be interested in purchasing the property,   and the possibility of getting a developer to build a small project. 
Mr. Blanchette explained that when the Town owns the land developers are more willing to come in with a smaller project.  

Mrs. Torres explained that it can be difficult to find a developer willing to develop such a small property.

Mr. Blanchette stated that he would speak with Town Counsel and Paul Dawson the next evening at an executive session that was scheduled.
After discussion it was decided that the Trust would have to do some investigating into the feasibility of the property being developed.  It was decided that the Trust possibly initiate a study to enlist Brown, Lindquist Architects to come forward with a concept after speaking with Town Counsel and Paul Dawson.  
Chairman’s Report:  Budget Report /What to do with our unrestricted funds. 
There was discussion about possibly using available funds to purchase The Frigate Property.  There was still the question as to if the $42,938 designated to Little Neck Village is accurate and if so how the trust can make them unrestricted.  It was then decided that the Trust Secretary would contact Judy Mooney to come to the next meeting.
Motion made by Mr. Cushing to adjourn, seconded by Mrs. Torres             

VOTE: 6-0-0 

Respectfully Submitted,

Nicholas Grace, Chairman 
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