TOWN OF MARION

AFFORDABLE HOUSING TRUST
August 15, 2011
7 P.M.
Conference Room of Police Station
MINUTES
MEMBERS PRESENT:     Nicholas Grace
                                               Stephen M. Cushing

                                               Sharon Matzek   

                                               Ora Mae Torres
MEMBERS ABSENT:        Jonathan F. Henry 
                                               Roger F. Blanchette

ALSO PRESENT:               Dana Angelo
                                               Helen Westergard

                                               Suzy Peterson

                                               Dot Burrill
Chairman Grace called the meeting to order at 7:00 p.m. 
Approval of Minutes
The Minutes of July 18, 2011 as amended were unanimously approved.
Little Neck Village Comprehensive Permit
Chairman Grace stated that he was in the process of getting educated about the Amendment to the Comprehensive Permit for LNV.  He stated that Mr. Grady who had originally drafted the Amendment was unable to attend tonight’s meeting but was willing to help in the future.

Dana Angelo of EA Fish approached the Board and explained that they first became aware of the Amendment when they received the certified letter advertising the Public Hearing.  At that time they really were not aware of the content of the new draft and they were wondering why the Board wanted the Amendment.
Mrs. Torres explained that the expanded definition of Marion Residents had been in the original language.  The definition included family who might not have lived in Marion for five years but whose adult family did or who may have lived in Marion for five years but had moved away - they would still be eligible for Marion Preference.  At some point in the process that language was removed and simply stated Marion Residents.  She explained the she had spoken with Jon Witten and he had advised her that the MAHT would have to go back to the ZBA to amend.  One of the objectives of doing this is to be able to keep extended family in Marion so that down the road Marion Residents will have local preference.

Mr. Angelo asked about why they wanted a change in the monitoring agent.

Mrs. Torres explained that their Attorney had advised them to do so.
Mr. Angelo stated that they had agreements with the DHCD.  He did not think that they could initiate this change because it is something that would have to go through DHCD.  The reason being is that the affirmative housing marketing plan, local housing plan, local preferences, tenant selection plan, regulatory agreements and the DHCD listed as the monitoring agent are part of it - the DHCD is the only one that can change that.  Other problems could occur with the recording of the documents and possibly with the financing. Although it doesn’t seem like a big deal to us - we can‘t make the decision to make changes because it is with the DHCD.  Mr. Angelo then stated that they were open to a conversation with the Board and DHCD if it is something that the MAHT would like to initiate.  
Mrs. Torres stated that everything flows from the Comprehensive Permit and suggested the Trust have Jon Witten follow up on with the DHCD; he is the one that felt it was not a big issue at all.

Mr. Angelo stated that however that happens is fine but the Comprehensive Permit cannot change the Regulatory Agreement.  There are a lot of documents that speak to the affirmative fair housing plan, actually two regulatory agreements on this site – one for low income tax credit the other for a 40B.  He stated that Jon is more experienced at this and should have a conversation with representative of the DHCD.  He explained that they support being involved in the process and that if there are documents the Board  would like to see while they were in the process of executing the regulatory agreement with DHCD, they would provide to them. 
Dot Burrill asked how many residents from Marion are currently at Littleneck Village and what the percentages are.  Mr. Angelo explained that Peabody Properties would have that number because they take care of the compliance end of things.  

It was decided that the Board should follow up with Jon Witten and have him speak with the DHCD regarding the amendment.  It was also decided that the ZBA Public Hearing be continued until these issues were cleared up.

Tenant Concerns 

Dot Burrill presented the Board with a Memo dated received 8/12/2011 MAHT (on file in the Marion Affordable Housing Trust Office) summarizing fire and safety issues at LNV.
She explained that they had scheduled a meeting with Peabody Properties to discuss fire and safety issues.  They also want the Fire chief and a representative from the Police Department there.  She proceeded to outline some of the items on the memo.
Mrs. Burrill also brought up the issue of traffic on Route Six and explained that they were scheduled to speak with the Selectmen regarding that.  
The Tenants did comment that they have gotten response to their concerns and are working toward resolving issues. They said they just wanted to let the Board know what their concerns were. 
Chairman’s Report

Chairman Grace presented a copy of the Marion Housing Production Plan dated May 2010 (on file in the MAHT office). Also presented was a copy of the Stow Affordable Housing Deed Restriction Program.

Chairman Grace explained that one of the things in the Housing Production Plan is the concept of converting existing housing into affordable units.  He felt that the Board should think about submitting a CPC application to get money to do this.  Mrs. Torres explained that our consultant told us that the Stow plan never “got off the ground”.  
Chairman Grace explained a different idea – with declining property values there are lower cost properties on the market.  One possibility would be for the Board to pay some amount to get a restriction primarily on properties $200,000 or less.  If the Town is interested in increasing it’s housing stock – a house on the market for 135,000 and you find a buyer the Town pay 5% of the value of the of the house for a restriction.  For example for a $150,000 house you would give $7,500 for a deed restriction.  He explained that the buyer itself would not have to be a low income person, restricted for the first purchase. 
Mrs. Torres expressed concern that she could see issues with entrepreneurs turning over property – she felt that there should be some kind of income restriction

Chairman Grace explained that the details would have to be worked out and that the Board can create this statute however the Board would like - as long as it is legal.

Mrs. Torres explained that in order for it to be part of our inventory the Board would also have to work with DHCD and have them involved in the process.  

After discussion it was decided that income restrictions, having the housing part of the affordable housing inventory and having an ongoing program to get 10% every year for seed money would be of concern. It was also discussed that the Board should look at more potential Habitat properties.  
McGee Property – Habitat for Humanity
There was some discussion about the Habitat for Humanity home and how it was still in process with the Attorneys.
Sherman Property – Status
Randy Parker was unable to attend the meeting.  It was decided that the Board Assistant would call him for the September meeting. 

Adjournment
Vote to Adjourn 4-0-0 7:55p.m.
List of Documents Submitted:
Letter dated 11/15/2001 from Board of Selectman.
Minutes dated July, 2011.
Letter received by MAHT dated 8/12/2011 from Dot Burrill

Marion Housing Production Plan Excerpt dated May 2010

Stow - Draft - Affordable Housing Deed Restriction Program dated 1/13/2005
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